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 Board Meeting Minutes 

Date: 1/25/2024 
Time: 6:00 PM 

Location: Seville Township Hall 
8143 W. Madison Road 
Elwell, MI 48832 

MEETING TYPE ☐ Regular ☒ Special 
MINUTES TYPE ☐ Proposed ☒ Approved 

I. Call To Order  
The meeting was called to order at 6:20 PM 

II. Pledge of Allegiance 

III. Roll Call  
Board Member Attendance:  

Patricia (Tish) Mallory Supervisor ☒ Present ☐ Absent 
Ashlee Gibson-Smith Treasurer ☒ Present ☐ Absent 
Ann Moomey Clerk ☒ Present ☐ Absent 
Doug Brecht Trustee ☒ Present ☐ Absent 
Michale Miller Trustee ☒ Present ☐ Absent 

Other Township Attendees:  
   

Linda Kresnak  Zoning Admin. ☒ Present ☐ Absent 
Amy Densmore  Deputy Clerk ☒ Present ☐ Absent 
Jim Mulder Cemetery Mgr. ☐ Present ☒ Absent 

IV. Approval of Agenda   
Action requested: Motion to amend/approve the agenda as suggested. 

Motion Miller 
Support Gibson-Smith 

VOTE AYES NAYS 
5 0 

VI. Public Comment. Comments were provided and summarized as follows:     
 Deb Parker. Shared a handout identifying various questions/concerns regarding the building 

of a new Township Hall.  

 Robert Leiter. Shared a map and a handout regarding the building of a new Township Hall.  

 Sherry Root. Suggested that the Elwell Park would be a good location for the new Township 
Hall.    

 Bernie Shaver. Offered various suggestions on the layout, dimensions and amenities under 
consideration for the new Township Hall. 

 Robert Lombard. Stated that he felt the community members were too much into the details. 
He noted that the Township members elected the Board to handle these decisions. He offered 
his support for the placement of the proposed Township Hall on Lincoln Road; he reiterated 
his support for the work the Township Board is doing. 

 Rosalie Brush. Asked if the website could be updated with the minutes. [Mallory responded 
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that the minutes are available on the website].  

VII. Approval of Minutes 
Action requested: Motion to approve the 01/10/2024 Board Minutes as presented. 

Motion Brecht 
Support Miller 

VOTE AYES NAYS 
5 0 

VIII. Old Business  

a. Township Hall Discussion:  

i. Option 1: Retain Current Township Hall. Mallory suggested the Board first review 
and discuss the bid received related to renovations to the current Township Hall. The 
board discussed the information and noted that they felt adequate due diligence was 
conducted to determine that improving the current Township Hall was not a viable 
option. 

ii. Option 2: Construct a New Township Hall. Board discussed the total budget 
available and discussed what items have been paid (to date) and what expenses are 
anticipated in addition to any that appear in the revised bids received thus far. One 
builder, Lott Construction (Rob Lott, owner) was present and engaged with the board 
(and community members) to answer questions. Based on the revised bids received, 
the Board felt it was not yet feasible to take formal action as it did not appear the 
funds available would be adequate to cover the expenses, as currently projected. 
Board discussed reducing the size of the multi-purpose room and provided a rough 
sketch to Mr. Lott. Board also discussed not having revised official blueprints drawn 
up until at least the next meeting as it does not make sense until the building is in a 
size and cost that appears to meet the proposed budget the Board has allotted for 
the project. Mallory stated that she would reach out to the other 2 builders that were 
not present at the meeting to let them know of the reduced plan (as roughly sketched) 
and request revised bids to be received before the next Board meeting, scheduled for 
February 14, 2024.  

IX. New Business. 
Ordinance Discussion. Significant discussion was held regarding the Township blight issues. 
Mallory distributed and discussed the documents received from the lawyer representing the 
Township indicating that they (the attorneys) determined revisions to ordinances were necessary 
in order to effectuate the necessary changes and enable the Township to proceed in a manner 
that will have the weight and support of the law. 

Action requested: Motion to adopt the Resolution to Adopt an Ordinance to Amend 
Ordinances to Impose Civil Infraction Penalties as drafted and prepared by the Township 
attorney. 

Motion Miller 
Support Brecht 

VOTE AYES NAYS 
5 0 

Action requested: Motion to adopt the Ordinance to Amend Ordinances to Impose Civil 
Infraction Penalties as drafted and prepared by the Township attorney. 

Motion Miller 
Support Brecht 

VOTE AYES NAYS 
5 0 
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Action requested: Motion to adopt the Resolution to Adopt Municipal Civil Infraction 
Ordinance as drafted and prepared by the Township attorney. 

Motion Mallory 
Support Gibson-Smith 

VOTE AYES NAYS 
5 0 

Action requested: Motion to revise and approve the Municipal Civil Infraction Ordinance 
as drafted and prepared by the Township attorney. 

Motion Mallory 
Support Miller 

VOTE AYES NAYS 
5 0 

Additional Discussion: Mallory indicated that Gratiot County Under Sheriff, Roy McCollum, 
will attend the next Township Board meeting and be available to discuss blight and other 
areas with the Board members. 

MTA Conference. Mallory shared that the Michigan Township Association (MTA) Conference is 
scheduled for April 22-24, 2024, in Traverse City. The Board reviewed the itinerary and sessions.  

Action requested: Motion to approve Township representation at the MTA Conference.  
Motion Miller 
Support Brecht 

VOTE AYES NAYS 
5 0 

VI. Public Comment 
 Bernie Shaver. Noted that he still has concerns whether the revised square footage for the 

proposed Township Hall could come in at the budgeted amount. 

 Deb Parker. Noted that she appreciated that the Township is Board is trying to clean-up the 
Township but suggested that the Board look for ways to help its citizens that are struggling.  

 Sherry Root. Shared that she is excited to hear about the Board’s approval of a civil infraction 
ordinance. She shared a story about a noise concern she experienced. She asked the Board 
if Dave Owens would be the one to talk to about getting a Gratiot County ordinance in place.  

VII. Final Board Comments 

Board members affirmed to Ms. Root that Dave Owens is the appropriate individual to contact to 
discuss and request that the County consider implementing a noise ordinance.. 

VIII. Adjournment  
Action requested: Motion to adjourn. 

Motion Brecht 
Support Miller 

VOTE AYES NAYS 
5 0 
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